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Connecticut Green Bank
Visionary Leadership

…transitioning programs away from 

government-funded grants, rebates, and other 

subsidies, and towards deploying private capital

…CEFIA was established in 2011 to develop 

programs that will leverage private sector capital 

to create long-term, sustainable financing for 

energy efficiency and clean energy to support 

residential, commercial, and industrial sector 

implementation of energy efficiency and clean 

energy measures.
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Connecticut Green Bank

Organization

▪ Quasi-public organization – created by PA 11-80 and 

successor to the Connecticut Clean Energy Fund

▪ Focus – finance clean energy (i.e. renewable energy, energy 

efficiency, and alternative fuel vehicles and infrastructure)

▪ Balance Sheet – currently $100 million in assets 

▪ Support – supported by a $0.001/kWh surcharge on electric 

ratepayer bills that provides approximately $30 MM a year for 

investments, RGGI (EE and RE) about $5-$10 MM a year, 

federal competitive solicitations (i.e. SunShot Initiative) and non-

competitive resources (i.e. ARRA-SEP), private capital, etc.

3



Connecticut Green Bank

Financial Tools
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Third Party Insurance

Special Capital 
Reserve Fund

On Bill Repayment

Commercial Property 
Assessed Clean Energy

Energy Savings 
Performance Contracts

Loan Loss Reserves

Grants Loans
Equity

Subordinated DebtConnecticut Green Bank

Bonding

Leases, PPAs, 
and ESAs

Interest Rate Buy Down



Connecticut Green Bank
Mission and Goals

Support the Governor’s and legislature’s energy strategy to 
achieve cleaner, cheaper and more reliable sources of energy 

while creating  jobs and supporting local economic 
development
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Attract and deploy capital to finance the clean energy goals for 
Connecticut

Develop and implement strategies that bring down the cost of 
clean energy in order to make it more accessible and affordable 

to consumers

Reduce reliance on grants, rebates and other subsidies and 
move towards innovative low-cost financing of clean energy 

deployment
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CT Solar Lease 
$60 Million Public-Private Partnership

Contractor 
(SHW,  Resi. or Comm. 

PV)

PV or SHW 
Customer 

(Resi., Comm., or 
Muni)

CT SLII, LLC

CEFIA

Debt Syndicate led by 
First Niagara

Debt

Tax Equity Sub Debt
Equity
Loan Loss Reserve
PBI (incentive)
Developer services

CEFIA 
Holdings, 

LLC
$ $

System

System, 
Insurance, 
Lease

CT Solar Lease provides local 
installers an important sales tool, 

while customers benefit from 
affordable, no-money-down 
financing and peace of mind.

Install
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Smart-E Loans
$30 Million Public-Private Partnership
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Community Banks and Credit Unions

CEFIA

PV, RE, EE or HVAC 
Contractor

Residential PV, RE, EE, 
HVAC Customers

Loan Loss Reserve tiered 
based on creditworthiness of 
borrower

Min. Underwriting Guidelines
Technical  Project Approval

$

$

Install$

Technical Approval
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Commercial and Industrial PACE (C-PACE)
Public-Private Partnership
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Attract and Deploy Capital
Financial Innovation AND Marketing Innovation
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Increase the 
attractiveness to 
capital providers

Increase the 
attractiveness to 

consumers

Attract and deploy capital to finance the clean 
energy goals for Connecticut



Co-branded collateral 

for lenders, 

contractors and 

communities

Online paid search 

(CEFIA)

 Facebook posts 

(CEFIA, partners) and 

e-blasts (partners)

 Print opportunities 

(e.g. lender statement 

inserts)

Customer Acquisition
Channel Support



Energize and Solarize
Community-Based Marketing Campaigns
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Solarize Connecticut
Solar – Simple – Together 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

62
Portland

97
Westport

125
Fairfield

144
Durham

Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13

69x

25x

24x
44x

121

84

58
48

Solar Contracts Signed 
During and Since the 
2012 Solarize
Connecticut Pilot

REFERENCES
Graphic created by Ken Gillingham , Assistant Professor at Yale University School of Forestry and Environmental Studies (2013)
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Green Bank Model Works

Doing More, Faster and Under Budget
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REFERENCES
Connecticut’s Green Bank – Energizing Clean Energy Finance (FY 2013 Annual Report)



State and Local Energy Efficiency   

Action Network
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 Network of 200+ leaders and 

professionals, led by state and local 

policymakers, bringing energy 

efficiency to scale

 Support  on energy efficiency policy 

and program decision making for:

o Utility regulators, utilities and consumer advocates

o Legislators, governors, mayors, county officials 

o Air and energy office directors, and others

 Facilitated by DOE and EPA; 

successor to the National Action Plan 

for Energy Efficiency

The SEE Action Network is 
active in the largest areas of 
challenge and opportunity 

to advance energy efficiency



Thank You!

Bryan Garcia

President and CEO

845 Brook Street

Rocky Hill, CT 06067

www.ctcleanenergy.com

bryan.garcia@ctcleanenergy.com

(860) 257-2170

http://www.ctcleanenergy.com/
mailto:bryan.garcia@ctcleanenergy.com

