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  COUs, and their members, are politically 
powerful at the local, state and federal level 

  COUs are not subject to rate regulation in most 
states and often excluded from clean energy 
mandates 

  Progress on clean energy programming at 
munis & co-ops requires either hard-fought (and 
reversible) legislative victories, or reform from 
within 

  COUs listen to their own and follow the leader 

Take Aways 







  Non-profit program launched in 2007 with the 
leadership of past American Public Power Association 
chair Glenn Cannon 

  Continued a grasstops outreach, including a hand in 
founding Alliance to Save Energy’s Clean & Efficient 
Energy Program 

  Now evolving into direct support for small consumer-
owned utilities, using webinars, workshops, and other 
consulting tools to bring high quality EE programming to 
small towns and rural ratepayers 

Peers Helping Peers 



River Falls, WI, a city of 14,000, has saved more 
than 2 million kWh in about 2 years. 



  Smaller, more rural and more isolated consumer-
owned utilities, particularly those that lack capacity 
and/or expertise to expand EE and RE 
programming 

  A disproportionately residential customer base 
compared to IOUs, and disproportionately 
dependent on coal generation (80% for co-ops, 
46% for munis) 

  Distribution co-ops (average 20,000 customers) 
and munis (average 10,000 customers) have been 
primary clients to date – not getting the services 
they need 

Target Audience 



  Coal  as  baseload  generation  is  cheap  in  the  
short  term, and benefits from long-standing cultural 
support 

  COUs  provide  very  low  cost  power  to  people  with  
(generally)  low  household  incomes,  so  being  
short‐term  cost‐conscious  serves  customer  needs,  
especially  in  an  economic  downturn    

  Few mandates for  COUs  to  change;  and  
  COUs  see  no  equally reliable alternative  to  coal,  

nuclear  and  gas – even  abundant western hydro  
works  only  when water flow is high enough 

Challenges for Small COUs 



   Skepticism about EE and renewables (not big 
enough, not fast enough, not reliable, not here, 
not in our contract) 

  Challenges to traditional utility thinking – need 
peer leadership  

  Questions about costs and benefits to the 
utility, utility revenue impacts 

  Jitters about where to begin 
  Worries about staffing & public support 

Clean Energy Programming 
Stumbling Blocks 





•  January: Reaching English-Second-Language Customers 
•  February: Tips for Effective Energy Audits 
•  March: Small Business Energy Savers 
•  April: Programming for Schools 
•  May: New Lightbulb Standards – Controversy or 

Opportunity?  
•  July: Public Participation in Utility Programs 
•  August: Utility Partnerships for Financing Energy Efficiency 
•  September: Renewable Energy Education in Schools 
•  October: Expand Your Energy Audit Capabilities 
•  November: Saving Energy on Farms and Ranches 
•  December: Answering Concerns About Sinking Utility 

Revenues 



•  Alliance to Save Energy 
•  American Wind Energy Association 
•  Austin (TX) Energy 
•  Colorado Springs (CO) Utilities 
•  Electric Cities of Georgia 
•  Flir 
•  Green Schools Alliance 
•  Linn County (IA) Rural Electric Cooperative 
•  Moon Lake (UT) Rural Electric Cooperative 
•  Muscatine (IA) Power & Water 
•  River Falls (WI) Municipal Utilities 
•  Service Concepts (IN) (serviceconcepts.coop) 
•  Western Area Power Administration 





•  Conducted in partnership with local utilities, 
technical colleges, Western Area Power 
Administration equipment loan program, and 
camera manufacturers  

•  Targets utility staffers, vendors (such as local 
contractors), and also attracts community 
members 

•  Content: hands-on training with equipment, 
including field trips during a 1 to 2 day workshop, 
as well as program structure training on how to 
use IR cameras in many applications 





•  Explain online marketing solutions and 
train staffers on unfamiliar media products 

•  Discuss changes and consistencies in 
“relationship” marketing with new modes of 
communication 

•  Low-cost tools for market research 
•  How to work with community members and 

organizations as partners in EE marketing 
•  Using diffusion and persuasion, including 

peer competition tools 



•  6 case studies of muni and co-op clean energy 
successes currently on the CEA site 

•  One example: Cherry Todd REC, which serves 
3,256 members of whom 80% are Rosebud Sioux 
tribal members. CEA assisted in lowering 
customer bills by introducing electronic meters 
and low/no-cost energy saver kits for residential 
customers, plus doing ongoing consulting on 
program initiatives with a newly hired tribal 
outreach coordinator. 

•  Result: greater tribal involvement, improved 
relations with the tribal university, and measures 
tailored to the community’s immediate needs. 



•  Serves 11,800 customers 
•  Launched “Energize Muscatine” energy efficiency 

outreach to all customer classes in 1999, with 
state support.  Uses direct customer contact 
including presentations at schools, coordination 
with HVAC contractors, and a community advisory 
board. 

•  CEA support has included developing TV public 
service announcements in English and Spanish 

•  Result: savings of over 4 million kWh in 2010, goal 
of 6 million kWh in 2011 



•  Working with 4 central Minnesota RECs on 
ways to improve efficiency programming for 
dairy farms, which exist on very thin margins 

•  Utility-oriented strategy, building on their 
expertise by doing market, vendor, best 
practices and other relevant research, bringing 
together important partners to resolve sticking 
points in implementation 

•  Goal: improve economics of central MN dairy 
farms served by RECs, demonstrate positive 
economic impact of good EE programming. 



  COUs, and their members, are politically 
powerful at the local, state and federal level 

  COUs are not subject to rate regulation in most 
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  Progress on clean energy programming at 
munis & co-ops requires either hard-fought (and 
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Take Aways 



Next Steps? 

•  Expand workshop outreach 
•  Continue producing materials 

targeted to our growing database 
of engaged utilities 

•  Pilot projects for new finance 
mechanisms with COUs 

•  Expand training opportunities for 
rural clean energy professionals 
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