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Big Data in Massachusetts 



Identify Savings Potential 

Covered: 

• 75% of Massachusetts's Affordable 

Housing 

• 1,760 Developments, 13, 598 Buildings, 

126,000 Units 

Served: 

• 439 Affordable Housing Organizations 

• 207,659 Residents 

 



Accelerate Program Implementation 



Accelerate Program Implementation 

Worcester, MA 



Accelerate Program Implementation 

Prioritize by energy savings potential: 

12,331,835 Therms in gas savings 

165,283,531 kWh in electric savings 



Fund True Opportunities 

$80,000,0000 Annual Budget;  

$2,390,480+ in avoided audit costs 
 

 

LEAN Approach 

Typical Funding Program 



Measure Results 
736,000 Tracked Accounts = 8,832,000 Annual Bills = 5,888 feet 

= ~ 1 Mile of Paper 



Improve 
Massachusetts Green Retrofit Initiative:  

Gas Savings from Heating Replacements 



Improve 

Buildings where tenants pay utilities have lower usage than buildings 

with owner-paid utilities. 
• Gas Accounts: 7% Less. 

• Whole Building Electric, Electrically Heated: 28% Less 

• Whole Building Electric, Gas Heated: 25% Less. 



Big Data 

• Benchmarking program participant’s energy use 
helps make the case for efficiency investments, 
Drives participation and delivers deeper savings.  

 

• Remote monitoring, measurement and verification of 
all projects offers greater transparency and higher 
customer satisfaction 

 

• Automated data collection makes tracking utility data 
across all fuels in buildings easy without installing 
expensive hardware 
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