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0 CEEs act vites contt bued b ‘The end

of he beginning” for clohes w ashers

0 Facilibed he decisions of ut lit es and
ohers b join he Init at ve

0 Helped shape he offen ngs of
m anufactrers
0 But synegi es and he aget
product m aket are also im pomnt
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0 CEEoffers is m em bers and oher
sbkehol ders a cental ized venue for
program faciliat on

0 Pat cipans provi de support for he
init at ve and for local program s

0 Norequi rem ens for
—a Specificregi-onal/local-designs
0 Rebakes or ebae levels
0 Product odern ng
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~___0O...accom panied by reqgul ar,_ expert

tustv oy com m uncat on

* Product avai labilif, he
\ chicken & egg m alket bam er

0 O ppouni ¥ constai ns: How can
weati nhe savings--or support he
product -wihout qualifying m odels?

0 M aket n sk for m anufacurers: How
do weknow a subsant al m aket wiill
em emge”?




Miﬁﬂfﬁ@ﬂﬁﬁﬁéﬁfﬁﬁ

— o Demonsiae abiliy b reduce
—makettisk,hus——————

—_ 0O ... induci ng addit onal product
— offelings

* Sewni ces b he enemy

'\ efficiency com m unk
0 Provi ded credi ble speci ficat ons
0 Faciliaed progam appoval

0 Enlised beyond core players

0 Encouraged cooperat on by oher
m aiket acbrs
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—obeveloped credi-blecommon—————
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—p-Focused-—on-peif-om-ance—faher

__ bhan_specific designs

0 Pom oed com pet t on hiough
m uk plet ers

0 Provi ded com m uncat on channel

* The NCW &s a paradi gm for
\ future progams

0 Som easpecs of he Nat onal
Clohes W asher Init at ve (NCW)lare
likely b be tansf erabl e

0 Ohers m aynot be readi ly repeaed
0 And he conext for oher M Teffors
m aynot alw ays be so favomabl e
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— 0 Eskblishing a bwoadl y-inclusive
——process b develop-and revi-ew
——qualificat on-ci-ei-a

— o Povidingmanysbekeholders—wih———
———sense of ownership

0 O ffei ng oppoiuni t es b shape he
progam b local or regi onal needs

* Conexual elemens m ayalso
'\ have benefied he NCW |

0 M aket stucure: Relat ve
concentat on and fight for share

0 Reqgulably: The st m ulus of he
sandamd- set ng process

0 Technol ogy: O ptons percei ved as
near ready for m aket

0 Product Non-enegy RECWbenefis

0 Polit cal: ENERG YSTAR® program
init at on and expansi on




