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Bottom  line:  The N ati onal
Ini ti ati ve M odel w orks

�� C EE’s acti vi ti es contri buted to “The endC EE’s acti vi ti es contri buted to “The end
of the begi nning” for cl othes w ashersof the begi nning” for cl othes w ashers
�� Faci litated the deci si ons of  uti liti es andFaci litated the deci si ons of  uti liti es and

others to join the Ini ti ati veothers to join the Ini ti ati ve

�� H elped shape the of feri ngs ofH elped shape the of feri ngs of
m anufacturersm anufacturers

�� But synergi es and the targetBut synergi es and the target
product/ m arket are also im portantproduct/ m arket are also im portant



W hat is the N ati onal  Ini ti ati ve
M odel?
W hat is the N ati onal  Ini ti ati ve
M odel?

� Voluntary w orki ng agreem ents
betw een C EE and uti liti es/ regi onal
program s

� To prom ote the m anufacture,
distri buti on,  and sal e of  resource-
ef fici ent cl othes w ashers (REC W s)

W hat are the com ponents of
the m odel?
W hat are the com ponents of
the m odel?

�� C EE offers its m em bers and otherC EE offers its m em bers and other
stakehol ders a central ized venue forstakehol ders a central ized venue for
program  faci litati onprogram  faci litati on

�� Parti ci pants provi de support for theParti ci pants provi de support for the
initi ati ve and for local  program siniti ati ve and for local  program s

�� N o requi rem ents forN o requi rem ents for
�� Speci fic regi onal /local  desi gnsSpeci fic regi onal /local  desi gns
�� Rebates or rebate level sRebates or rebate level s
�� Product orderi ngProduct orderi ng



W hy did the m odel w ork?W hy did the m odel w ork?

�� Program  desi gn addressed theProgram  desi gn addressed the
cruci al m arket barri ercruci al m arket barri er

�� Im plem entati on acti vi ti esIm plem entati on acti vi ti es
incorporated val uabl e servi ces ...incorporated val uabl e servi ces ...

�� …  accom pani ed by regul ar,  expert,…  accom pani ed by regul ar,  expert,
trustw orthy com m unicati ontrustw orthy com m unicati on

Product avai labi lity,  the
chi cken &  egg  m arket barri er
Product avai labi lity,  the
chi cken &  egg  m arket barri er

�� O pportuni ty constrai nts:  H ow  canO pportuni ty constrai nts:  H ow  can
w e attai n the savi ngs- -or support thew e attai n the savi ngs- -or support the
product- -w ithout qual ifyi ng m odels?product- -w ithout qual ifyi ng m odels?

�� M arket ri sk for m anufacturers:  H owM arket ri sk for m anufacturers:  H ow
do w e know  a substanti al  m arket w illdo w e know  a substanti al  m arket w ill
em erge?em erge?



The logi c of  the interventi onThe logi c of  the interventi on

�� D em onstrate abi lity to reduceD em onstrate abi lity to reduce
m arket ri sk,  thus ...m arket ri sk,  thus ...

�� …  induci ng addi ti onal  product…  induci ng addi ti onal  product
of feri ngsofferi ngs

Servi ces to the energy
effici ency com m unity
Servi ces to the energy
effici ency com m unity

�� Provi ded credi ble speci ficati onsProvi ded credi ble speci ficati ons

�� Faci litated program  approvalFaci litated program  approval

�� Enlisted beyond core playersEnlisted beyond core players

�� Encouraged cooperati on by otherEncouraged cooperati on by other
m arket actorsm arket actors

�� O ffered regul ar updatesO ffered regul ar updates



Servi ces to the m arket actorsServi ces to the m arket actors

�� Aggregated program  parti ci pantsAggregated program  parti ci pants

�� D eveloped credi ble com m onD eveloped credi ble com m on
speci ficati onsspeci ficati ons

�� Focused on perf orm ance ratherFocused on perf orm ance rather
than speci fic desi gnsthan speci fic desi gns

�� Prom oted com peti ti on throughProm oted com peti ti on through
m ulti ple ti ersm ulti ple ti ers

�� Provi ded com m unicati on channelProvi ded com m unicati on channel

The N C W I as a paradi gm  for
future program s
The N C W I as a paradi gm  for
future program s

�� Som e aspects of  the N ati onalSom e aspects of  the N ati onal
C lothes W asher Ini ti ati ve (C lothes W asher Ini ti ati ve (N C W IN C W I) are) are
likel y to be transf erabl elikel y to be transf erabl e

�� O thers m ay not be readi ly repeatedO thers m ay not be readi ly repeated

�� And the context for other M T effortsAnd the context for other M T efforts
m ay not alw ays be so favorabl em ay not alw ays be so favorabl e



Som e elem ents cruci al to
success m ay be transf erabl e
Som e elem ents cruci al to
success m ay be transf erabl e

�� Establ ishi ng a broadl y incl usi veEstabl ishi ng a broadl y incl usi ve
process to devel op and revi ewprocess to devel op and revi ew
qual ificati on cri teri aqual ificati on cri teri a

�� Provi ding m any stakehol ders w ithProvi ding m any stakehol ders w ith
sense of ow nershi psense of ow nershi p

�� O fferi ng opportuni ti es to shape theO fferi ng opportuni ti es to shape the
program  to local  or regi onal  needsprogram  to local  or regi onal  needs

C ontextual  elem ents m ay also
have benef ited the N C W I
C ontextual  elem ents m ay also
have benef ited the N C W I

�� M arket structure:  Relati veM arket structure:  Relati ve
concentrati on and fight for shareconcentrati on and fight for share

�� Regulatory:  The sti m ulus of theRegulatory:  The sti m ulus of the
standard- setti ng processstandard- setti ng process

�� Technol ogy:  O pti ons percei ved asTechnol ogy:  O pti ons percei ved as
near- ready for m arketnear- ready for m arket

�� Product:  N on-energy REC W  benef itsProduct:  N on-energy REC W  benef its

�� Politi cal : Politi cal : EEN ERG Y N ERG Y SSTARTAR®®  program  program
initi ati on and expansi oniniti ati on and expansi on


