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The Partners

 New York City Energy Efficiency 
Corporation (NYCEEC)

 Not-for-profit specialty finance company 
focused solely on clean energy finance

 Initially funded and supported by the US 
Department of Energy, City of New York and 
private philanthropic foundations

 Fannie Mae

 Leading provider of financing for multifamily 
properties in the country, providing liquidity, 
stability, and affordability to the multifamily 
market 
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 Fannie Mae and NYCEEC partnered to integrate energy 
efficiency financing into Fannie Mae’s multifamily mortgage 
business 
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Identifying Common Ground
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Opportunity: NYC implementation 
of clean energy projects and energy 

audit and benchmarking laws

Common Goal: Promote energy 
efficiency financing in NYC 

Fannie Mae: desire to expand its 
green lending platform and build 

on large presence in NYC

NYCEEC: desire to advance 
NYC’s greenhouse gas reduction 

goals through engineering and 
financing expertise and resources
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M-PIRE: Multifamily Property Improvement to Reduce Energy
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 Designed to finance energy efficiency improvements in 
affordable and market rate multifamily properties in NYC

• Extra loan proceeds for green improvements

• NYCEEC provided a top loss credit enhancement 

 Two-year pilot program ran from May 2013 to May 2015
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Complexities of the Partnership Process
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Program 

Agreement

Lender 

Agreement

Security disclosed as 

a Green MBS

Receive additional loan proceeds 

to make property improvements 

identified in HPB, benchmark 

energy annually

Provide High Performance 

Building (HPB) module to 

identify improvement 

opportunities

Lender makes loan to Borrower

Fannie Mae 

acquires 

loan from 

Lender and 

securitizes

Approved vendors 

selected via RFP 

process
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M-PIRE Loan Example
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Underwritten Green Retrofits

Item

Allocated 

Cost

Boiler Conversion $75,000 

Boiler Service $12,000 

DHW Pipe Insulation $4,500 

Steam and Condensate Insulation $11,500 

TOTAL $103,000 

Loan & Credit Enhancement Structure

Base Loan $762,000 

Retrofit Amount $103,000 

Total UPB $865,000 

Retrofit Amount as a percent of total 

UPB 11.9%

NYCEEC Credit Enhancement ($) $51,500 

2705 Colden Avenue

Bronx NY 
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Market Transformational Progress
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 NYCEEC

 Developed EfficienSEE™, a tool that provides multifamily building 
owners and property managers a high quality, rapid projection of 
energy savings associated with cost effective efficiency measures

 Developed technical guideline manual for mortgage lenders that 
integrates energy efficiency best practices with lending process

 Fannie Mae

 M-PIRE provided the foundation for a model to integrate traditional 
multifamily financing with energy efficiency, and normalized that 
model within the lending community

 The evolution of M-PIRE: Green Rewards 
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Thank you!

Karyn Sper – Fannie Mae

karyn_sper@fanniemae.com

fanniemaegreeninitiative.com

Fred Lee – NYCEEC

flee@nyceec.com

nyceec.com
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