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Four key trends in the commercial market

1 Market size and distribution by product type

2

Proliferation of financial products

3

“It’s the demand, stupid”

4

Finance hanging in the balance (sheet)





Who are the Financial Allies?

• 29 leading financing companies

• 23 general, 6 multifamily

• Primarily project originators

• Some institutional secondary market 

investors (e.g. Citi) and specialty 

providers (e.g. Energi)

• Active in all sectors including C&I, 

MUSH, multifamily, and residential 

across the U.S.

• Represent large, medium, and start-up 

companies



Goals of the Financial Allies program

Recognize the Allies 

for their success

Educate the market 

about financial 

products available

Connect building 

owners and vendors 

with financing providers

Unlock the market with 

implementation models 

and best practices



Allies speaking at the Finance Forum



Market size and distribution 

by product type



Cumulative Financial Ally Funding by Year

Key Takeaways:

• Allies funded $2.4B in 2015, double 

the previous highest year

• Allies funded $5.4B cumulatively 

between 2012 and 2015

• 5 Allies reported project-level data in 

2015, including detailed information on 

149 projects
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Ally Funding by Product Type (2012-2015)

72%

17%

11%

Traditional 
Loans, leases, ESPCs, PPAs

Specialty
Bonds, grants, 

performance insurance

Emerging
PACE, ESAs, On-bill

*Not shown: Reinvestment of equity and secondary market transactions



“It’s the demand, stupid.”



Opportunity by Sector

Industrial (40%)

Residential (35%)

Commercial (25%)

$520B 

Opportunity

Source: Unlocking Energy Efficiency in the U.S. Economy (McKinsey, 2009) 



Commercial Opportunity by Building Size

Commercial 

Opportunity

Large Buildings (53%)

- Buildings over 

50,000 SF

- Typically support 

projects $1M+

Small Buildings (47%)

- Buildings under 

50,000 SF

- Projects often less 

than $1M



Easily accessible financing by project size

Under $250k $250k - $1.5M Over $1.5M

37%
60% 70%

Source: Efficiency Financing And Insurance Survey (Joule Assets, 2013)



Finance hanging in 

the balance (sheet)



Proliferation of 

financial products



Loans

Leases

ESA

MESA

PACE

OBR/OBF

Bonds

Grants

Products Attributes

ESPCs

Applicable sector

Regional availability

Guaranteed savings?

Typical project size

Balance sheet impact

Tax deductions

Collateral source

Market size

Typical contract term

Typical time to close



Lots of Complexity

Decision Fatigue

Information Asymmetry

Fewer Deals 



A solution coming in 2016…



Begin on a simple splash page 

accessible from the BB Solutions Center



Enter information about 

your project…



…and see tailored suggestions 

that map your preferences to 

available options.



You can also explore options by sorting 

on different attributes…



…or view the full table of options and 

filter as desired.



Finally, connect with Financial Allies that 

offer specific products and services.



How can DOE help 

unlock the 

financing market?



Thanks!

Joe Indvik, JDM Associates

515-230-4665

jindvik@jdmgmt.com



Preliminary commercial market size estimates

Commercial PACE:  $230M cumulative

On-Bill Programs: $170M cumulative since 2000

ESCO Business:  $5.2B since the 1990s

Green Bonds:  $1.5B

Loans & Leases: Difficult to parse



Trends in customer experience

SASification
of customer experience 

using technology

Integration 
with service providers 

and marketplaces

Simplification
of customer process



Balance sheet status

IT’S 

COMPLICATED
ON OFF

Loan

OBR/OBF

PACE

Capital Lease

ESA/MESA

Operating Lease

ESPC



Customer 

experience



Channel Partnerships Direct-to-customer

Deal origination channels


