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= Why should institutional customers be targeted?

= What has worked in SCORE/CitySmart (and what
hasn’t)?

= What insights can historical program data provide?
= How might SCORE/CitySmart evolve?
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Targeting Public Sector Buildings

Traditionally under-served by C&l
programs

Large building portfolio under single
operator

Predictable budgets for capital
Improvements

Institutions are influential voices In the
community



SCORE/CitySmart

= Financial analysis and cash incentives
= Technical assistance
= Communications
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Among the benefits of energy efficient heating, ion, and air ing (HVAC) equi are (L3N
lower operational costs and a positive environmental impact . Our trusted recommendations for energy-
efficient HVAC equipment, intended for use in both retrofit and new construction applications, are Memo g‘“” %,

based on reliable information provided by Consortium for Energy Efficiency’s (CEE) and New Building

Institute’s (NBI) Core Performance Guides. n1234587

B9 1234 ¢ 123456

789
Through your electric utility’s energy efficiency programs, CLEAResult helps building owners, architects
and engineers evaluate the benefits of energy efficiency. Building owners are encouraged to assess
and address their energy use through a variety of program-related services, ranging from energy
performance benchmarking and energy master planning, to technical assistance and public relations
support . The third-party recommendations in this document are provided at no cost through your
electric utility, and are not intended to substitute for the services of paid professionals.
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SCORE/CitySmart Evolution

Customization: SCORE Lite / Small
SCORE

New technologies and practices / more
M&V

Program outreach and marketing
= Trade allies
= Cohort meetings
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2012-2014 Texas SCORE/CitySmart
Program Savings (kWh) by Measure
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Benchmarking & Energy
Master Planning
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Benchmarking Report

Easy and efficient way to review the results of our facility & portfolio analysis

Energy benchmarting report

CLEAResult

Sample Organization
Energy benchmarking report

COMPARISON WITH LOCAL ORGANIZATIONS

e bar graph oar
index (EUI) is highlghted in orange. Lower EUI bars ndicate lower energy use / betier perfomnance.

area only. Your overail energy use.

Overall energy use index for local organizations

Energy use index (KBIWSGFE]

Sponsored by Uity » Provided by CLEAResuit + Date
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4301 Westbank Drive
Building A — Suite 250
Austin, TX 78746
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‘Sample Organization
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Energy performance benchmarking analysi
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Energy benchmaning report oae

Detailed energy performance analysis of individual buildings®

‘The Energy Ferformance dysis ch

the following 5 ity data, operaiing
s

your part
how to interpret the charts.

CLEAResult benchmarks
‘The first column s the median for each energy performance metri (for your
g’

i bancnmart:

sartular dimate region and buling ype). folowed by your UGS Gasry ee ks (SRR 43 11
calaulated benchmarks. = —

Energy performance color scale '

The scsles Bustrate uhere your bulding ranks o

‘compared to the median wih respect 1o e3ch
‘energy benchmark. The median for each

rk Blue and your buikdings” energy 3
‘shows the range of values in eur database for e3ch pa
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continuum.

Bullding characteristics
Building characteristis typically inciudes the type of buiding, year buat. gross fisor
area, and any par olicited by EPA

produce an energy performance rafing

to Climate rogion camase

Monthly utility data
For each biling period, iis indludes electric usage
{Wh), eleciric demand (kW) fotal current elecric
charges {3}, natural gas consumpton (therms), and
total cument natural gas charges ($).
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Energy use / cost summary

Electicty's respecive contributions 1o overall energy usagel cost as well as
g

reported in these columns.

operatea.
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Energy Master Planning Workshop

* Planning & decision-making

= Evaluation, assessment &
monitoring

* Funding resource efficiency
* Facility operations
= Occupant awareness

CLEAResult



Workshop Scorecards

PLANNING & DECISION MAKING SCO reC ard In fo rm S th e p I an
Promotes participation/engagement
= Energy Efficiency & reducing costs are a high priority in our organization EaS”y |dent|f|es Strengths &

= Our Senior Management view energy costs as a manageable expense

We have a written energy policy & action plan that’s reviewed regularly
= We have management support to identify & install energy efficiency improvements Weakn eSSGS
= We have a prioritized list of energy efficiency projects that are reviewed often . . .
= We have a identified the individual (s) who are responsible for energy
T e Mechanism for ongoing evaluation

Provides visual summary of gaps

Energy efficiency & reducing costs are a high priority in our organization
Our Senior Management view energy costs as a manageable expense
We have a written energy policy

We have a prioritized list of potential energy efficiency projects 4
3 |
= Reducing costs are a high priority in our organization
= We have management support to identify energy efficiency projects 2
1
= Reducing costs are a high priority in our organization
0 r r r r
Planning and Evaluation Funding Facility Energy
= Energy efficiency is never discussed within our organization Decision and Energy Operations  Awareness

Making Monitoring Efficiency

epmeCurrent Level
e=llseDesired Level
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Energy Master Plan Example

The Plan is a starting point for consensus and

uniform action

Sample Organization energy master plan

Sponsarad by Emergy TX - BiMdRd by CLEAResut - une 5, 2014

MARKET BASKET STORES EFFICIENCY OPPORTUNITY:

15%  $335,695 708

Inannual combined energy cost savings Passenger vehicles taken off the
road annually
fenviranmens benets squvaien)

Commareal Sonsrons P Program

Addicas opgortunties nchide:

cash incentives for impiementing energy adhc»en:y projects

. Impwved usabilty and comfort inin our stores ar

. ‘public relations in relezses and any projects
compites i the Commercial Solutions Program

Current building benchmark assessment

Based on the utilty bils and buikiing Frogram energy use to
cither grocery and commercialfaciities in Texas and the U.S. The benchmarking process revesled that ur buidings are
pertorming above average overall, meaning we are using Jess eneigy per sQuAre foot han othes gocery S1ores i our same
buiding can be foundin the Benchmarking Report Appendix

* Compared to the median, Market Basketis spending 4 cents persquare foot less than other grocery stores inour same:
westher region, which saves us approximately $19.622 in annual energy costs.

* By reducing our current her esti 555 in

annual uifty bils 3t the buiklings included in the bemhmaﬂwﬂ anaiyss

Energy performance

Organization.wide summary | Market Basket
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Energy mar scorecard t
In addition te facility performance.
benchmarking, our energy management -

methods were also benchmarked against
racognized best practices in the following key
focus aress: planning and decision making. :
‘evaluation and menitoring, funding energy
efficiency, faciity oparations, and energy
swarensss, The char to the right summarizes
the outcome of the workshop's ensgy
performance best practioes scorecards. The
red line represnts our currentlevel of g
‘achievement and the bive fine represents our
desired level, Strengihs in each category,
‘along with specific short and long term
strategies to help us achieve our desired
levels in e3ch category. are identified inthe
‘appendix
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Set goals

The goal of implementing the energy master plan is toavoid spending more money on energy than necessary. We attempted

1o quany tne suisings. Fortns ntne
ly how £ o in electricity

utility bills.

annusi sisctricty — Esctrcty sawa
consumption (ki) | Pereentredustion [
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Create an action plan

our procedures b g

improve our energy management methods. The appendis provides a complele breakdown of short- and kng-temn steps
toward improving energy mansgementin each focus area. However, the table below identifies the highest priority “next steps™
for Market Basket

Focus area Target audience Priority action item

Report marihly energy usage (kWH).demand (kW) and therms
v costs to allstafl

IEnergy executive staff, store rewevicrmallya\ least quarterly. Cumpaleen&rgy usage to prier

Awareness mansgers

xampie January 2314 to January 20|3)

and
Facility Operations! faciities personnel, {suchas buiding usage. operating hours and buiding st points)
Energy Awareness o ' ‘conduct biannual facity walk-throughs to ientity saving

® ‘opportunities

Energy efficiency design specifications
ng to refine our energy at
nd facitt
new energy efficiency investments on shorter timefines.

levels, we wil ensure that we are getting the
to identify, evaluste, and move forward with

. renovations, . and routi it fo.
increasing energy efficiency in our buidings. Unfortunately. many

i When installed orleft in place, we incur higher wtility costs vertrettactihe
equipment, By our e wil

‘equip ourseives to make sound financial decisions

WWorking withthe Commercial Soiuions Program. w have identiied the stategies fistedon the follwing page for achieving

ey efficiency. parately, and consider incorporating into writen guidelines
By having our own

hatenay iy ey a coreseraon oo bkl
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Benchmarking & Master Planning
Influencing Activity Stats

Program Participation

B No Benchmarking or
EMP Workshop

Incentives Paid to
m Benchmarking Only Participants w/ BM/EMP

B No Benchmarking or

®m Both Benchmarking EMP Workshop

& EMP Workshop

B Benchmarking Only

® Both Benchmarking
& EMP Workshop
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Resource Management
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What Is Resource Management
Services (RMS)?

Energy reduction across an organization
by leveraging:

= Technical Expertise

= Behavior Science

= Technology

Focus on energy waste but can also
Include water and other waste

= Resource Management vs. Energy
Management

© 2015 CLEAResult. All rights reserved. 14



Results, to date

School 1 School 2 School 3
57 kBTU/sqgft 71 kBTU/sqft 55 kBTU/sqft
Resource Mgmt Team? yes yes yes
Spring Shutdown plan impact no yes no
Summer shutdown plan yes yes yes
impacted?
Walkthroughs conducted? yes yes yes
Recommendations for deeper delivered delivered delivered
O&M?
Staff engagement? underway underway underway
Student engagement? planning for Fall planning for Fall — underway
working to get
superintended
engaged
YTD change in usage* -6.3% -5.8% -4.7%
*(March through July)
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