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DUNSKY OVERVIEW
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STORY INTRO @

Four legs of an (optimized)
potential study stool

OPTIMIZED SCOPE
METHODOLOGY
QUALITY CONTROL
DELIVERED PRODUCT
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SCOPING: FOUR DEFINING NEEDS @

DEPTH SENSITIVITY TIMEFRAME DELIVERY

What needs should shape
optimized study scopes?




SCOPING: FOUR DEFINING NEEDS @

DEPTH SENSITIVITY TIMEFRAME DELIVERY

Measure Market Emerging Risk Program
Reach Research Tech Analysis \Ylelfelgligle
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SCOPING: FOUR DEFINING NEEDS @

A

aggressive

Q Are goals aggressive, moderate or low?

[\

Measure Market Emerging Risk Program
Reach Research Tech Analysis \Ylelfelgligle
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SCOPING: FOUR DEFINING NEEDS @

A\ "\

aggressivee critical?

Q How critical are savings to grid reliability? to shareholder returns?

Y

Measure Market Emerging Risk Program
Reach Research Tech Analysis \Ylelfelgligle
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SCOPING: FOUR DEFINING NEEDS @

A /AN /\

aggressivee criticale long horizon?

Is tfargeted timeframe near or long-term?

Measure Market Emerging Risk Program
Reach Research Tech Analysis \Ylelfelgligle
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SCOPING: FOUR DEFINING NEEDS @

A /AN /\ N

aggressivee criticale long horizon? client delivers?

Q Does client plan and/or deliver programs?

|\

Measure Market Emerging Risk Program
Reach Research Tech Analysis \Ylelfelgligle
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Sample | GOVERNMENT AGENCY @

TIMEFRAME

long honzon
Emerging Risk
Tech Analysis




Sample | UTILITY (easy goals) @

DELIVERY

client delivers

Markeft Program

Research \Ylelfelgligle
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Sample | UTILITY (tough goals) @

A N

aggressive client delivers

Measure Market Program
Reach Research \Ylelfelgligle
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POTENTIAL METHODOLOGY

OPTIMIZATION

B SAMPLE: These potential study scenarios reveal savings opportunity
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‘MY STUDY WILL
SUCK YOUR BLOOD"



Philippe Dunsky
President
Dunsky Energy Consulting

philippe@dunsky.com
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