Natural Gas DSM:
Harder Sell But Can Be Done
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Gas DSM Today

* Programs operated in MN and CO
« Offering 47 direct impact programs or pilots

— Budget of approximately $28 million per year
— Forecasted savings of approximately 1.3mm Dth per year
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What Is driving these results?

Natural Gas Price Forecasts
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Why keep doing it?

« Good business to keep offering programs
— Higher customer satisfaction
— Supported by many stakeholders and regulators
— Reducing customer bills
— Reducing emissions
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What to do?

» Look for efficiencies with electric programs
— Cross-fuel marketing
— Bundle offerings for dual fuel customers

« Partner with other utilities
— Municipal electric utilities

We do the work.
You get the savings.

Schedule an Xcel Energy Home Energy Squad visit to
make on-the-spot energy efficiency improvements.

HOME ENERGY SQUAD COLORADO

Not 3 Colorado Resident? Cick hare.

Does your home have inefficient incandescent bulbs, 3n oid Your installstion will include the following:
thermastst and/or lesky doors? The Home Enerzy Squad can fix these v LED:

in one visit—auickly, efficiently and affordably. SN ———

Far just 75, the Home Enerzy Sauad will come o your home and v Westher stripping for 3n external door

workwith you to make it more efficient. We'll do things like swap out v High-efficiency showerhesds

traditional bulbs for LEDs, instsif 3 programmsble thermostat, ' IGtchen and bathroom faucet aerators

westher-strip 3 drafty door and install enerzy-efficient showerheads L L e |

or aerators. You pay just the 575 trip charge and Xcel Energy covers
the cost of installstion, abor, and materials - 3 5200 value!

A Home Enerzy Squad visit is ides! for homeowners wha have recently You may buy sdditional items if you choose. Payment for the additions! items

. & o ill lects ing your h visit. You may purchase:
maved, or sre looking to start their journey to 3 more efficient home. NN b o incterd cumine Youy homa vt Yol ey

o v ENERGY STARE-qualified LED refiector bulbs
$75 v Second programmable thermastat
v Electroaics/TV peripheral timer
v

Westher stripping for additiona! externsl doars

CHECK ELIGIBILITY

“Home Enerzy Squad services are provided by CLEAResa# [302-245-7910]
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Bundle and Market

« Don’t talk about fuel types
— Save energy, reduce your bill
« Explain how customer
benefits accrue

— Faucet aerators save water
and gas/electric

— Prepare your field

representatives
e Seasonal messaging is i it §av'g[198 o
Important
+ Follow up with the next step ~ Eiiimmmpm
IN part|c|pat|on @ XestErersy

 Sell more than one product
at a time

— Xcel Energy storefront
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Partner with Others

o Utilities, stakeholders, and local
governments
« Marketing and outreach

— Cobranding through “Partners in RN CERGER ol ¢
Energy” You get the savings.

Schedule an Xcel Energy Home Energy Squad visit to

_ U se SI m I |ar m essag I n g make on-the-spot energy efficiency improvements.

— Stagger messaging HOME ENERGY SQUAD COLORADO
* Reduce costs
— Share implementation providers

For just $75, the Home Energy Squad will come to your home and

Does your home have inefficient incandescent bulbs, an old Your installation will include the following:
LEDs
Programmable thermostat

Weather stripping for an external door

work with you to make it more efficient. We'll do things like swap out

— Share site visit information

weather-strip a drafty door and install energy-efficient showerheads

High-efficiency showerheads

Kitchen and bathroom faucet aerators

¥ K 8% A\ X

Water heater insulation, as applicable
or aerators. You pay just the $75 trip charge and Xcel Energy covers

Learn more about these products.
the cost of installation, labor, and materials - a $200 value!

A Home Energy Squad visit is ideal for homeowners who have recently You may buy additional items if you choose. Payment for the additional items

i i 2 I be coll i isit. You m: :
moved, or are looking to start their journey to a more efficient home. Wikbs cofctat (R IgYouy hume VI You sy pschise:
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