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Utility Overview

Electric only distribution utility

3.85 million customers (70% of 

Illinois Population)

Single-family = ~1.9 million 

Multi-family = ~1 million 

Service Territory: 11,428 square 

miles
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For Your Home

Assessments

Rebates

Discounts

Recycling

Energy Efficiency Portfolio 

For Your Business

Small Business
Standard and Custom
New Construction
Mid-stream Lighting
Retro-commissioning
Industrial Systems
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Stresses on the current utility model
3 immutable truths disrupting many industries…

Stresses on the utility model 

▪ Data and analytics 

▪ Machine learning

Data is exploding

▪ Digitization

▪ Automation

▪ Miniaturization

Technology 

innovation is 

accelerating

Everything

is connected

▪ IoT

▪ Pervasive connectivity 

Stress on

the grid 

infrastructure

▪ Innovation and investment needed to enable a more flexible, robust, bi-directional grid

▪ Changing usage driving peak and volume shifts – impacting ability to invest over long-term

▪ Increased need for cybersecurity and grid-wide reliability investments with more 3rd parties

▪ Increased need for grid resilience in response to natural and man-made events

▪ Rising expectations of service levels, customization and environmentally-focused options

▪ Question of how to ensure base level of service for all customers (those who cannot afford 

new tech)

Stress on the 

customer

▪ Demand flat-to-declining while investment costs rising due to aging infrastructure

▪ Questions of responsibility / compensation for plethora of new players and investments

▪ With underlying RoE uncertainty linked to interest rate risk

Stress on the 

business model

▪ More choice

▪ More control

▪ More convenience

…Driving greater customer value
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Adopting a new structure to serve the customer
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Shifting Demographics = a fundamentally different 

customer 

Customers want more control 

Customers want to save money and energy

Smart thermostats are an entry point for the “Smart 

Energy Home” concept

Creates more opportunities for customers to 

participate in demand response and energy 

efficiency programs 

Why Smart Thermostats?
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A smart thermostat is a Wi-Fi enabled device 

that can automatically adjust heating and 

cooling temperature settings for optimal 

performance
 Allowing you to control home heating and cooling remotely 

through your smartphone.

 Geofencing, which allows your smart thermostat to know when 

you’re on the way home and automatically adjusts your home’s 

temperature to your liking.

 Learning your temperature preferences and establishing a 

schedule that automatically adjusts to energy-saving 

temperatures when you are asleep or away.

 Updating software periodically to ensure your smart thermostat 

is using the latest algorithms and energy-saving features 

available. 

Source: ENERGYSTAR.gov

What is a Smart Thermostat?
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Spur adoption through rebates

Generate awareness and educate

Phase 1 
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Phase 2 - The ComEd Marketplace

Marketplace will enhance the customer experience, meet growing digital 

demands of our customers, delivery efficiency and enable the utility of 

the future
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ComEd Marketplace Highlights
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Thermostat Optimization Programs

Unlock Seasonal Savings

Phase 3
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Phase 4

Omni-channel Instant Rebates

 Streamline post-purchase redemption

 Expand .com footprint
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Results 

Over

$9.5 million 
in smart thermostat 

incentives

67,202 
smart thermostats 

self-installed 

(“DIY”)

60,000+
Seasonal Savings 

Participants

95,007 smart thermostats incented (PY8/9*)

22,260
Instant discounts 

through the ComEd 

Marketplace

*PY9 results preliminary and unevaluated
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What’s Next?

Home Diagnostics

Expand products and services across channels 

and marketplace

Engage and add value via energy services

 Demand Response

 Installation services

 Tune-up
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Utility of the Future Customer Strategy



Thank you!
Jacob Stoll

Sr. Energy Efficiency Program Manager


