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Jl Utility Overview

v Electric only distribution utility

v'3.85 million customers (70% of
lllinois Population)

v’ Single-family = ~1.9 million

v Multi-family = ~1 million

v'Service Territory: 11,428 square
miles




. Energy Efficiency Portfolio
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Jlll Stresses on the current utility model

3 immutable truths disrupting many industries...

Technology
innovation is
accelerating

Everything
is connected

Data is exploding

Stress on the
business model

Stress on
the grid
infrastructure

Stress on the
customer

Digitization
Automation
Miniaturization

loT
Pervasive connectivity

Data and analytics
Machine learning
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...Driving greater customer value

More choice

More control

More convenience

o

Demand flat-to-declining while investment costs rising due to aging infrastructure
Questions of responsibility / compensation for plethora of new players and investments
With underlying RoE uncertainty linked to interest rate risk

Innovation and investment needed to enable a more flexible, robust, bi-directional grid
Changing usage driving peak and volume shifts — impacting ability to invest over long-term
Increased need for cybersecurity and grid-wide reliability investments with more 3™ parties

Increased need for grid resilience in response to natural and man-made events

Rising expectations of service levels, customization and environmentally-focused options
Question of how to ensure base level of service for all customers (those who cannot afford

new tech)
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Adopting a new structure to serve the customer

Services &
solutions

Transactive
commodity
exchange

operation
and
planning

System
operation
and
planning
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Jll \Why Smart Thermostats?

v'Shifting Demographics = a fundamentally different
customer

v'Customers want more control
v'Customers want to save money and energy

v'Smart thermostats are an entry point for the “Smart
Energy Home” concept

v'Creates more opportunities for customers to
participate in demand response and energy
efficiency programs
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. What is a Smart Thermostat?

v'A smart thermostat is a Wi-Fi enabled device
that can automatically adjust heating and
cooling temperature settings for optimal jmﬁﬁ

performance ENERGY STAR

= Allowing you to control home heating and cooling remotely
through your smartphone.

= Geofencing, which allows your smart thermostat to know when
you're on the way home and automatically adjusts your home’s
temperature to your liking.

= Learning your temperature preferences and establishing a
schedule that automatically adjusts to energy-saving
temperatures when you are asleep or away.

» Updating software periodically to ensure your smart thermostat
IS using the latest algorithms and energy-saving features
available.
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|l Phase 1

v'Spur adoption through rebates o mia
.
v'Generate awareness and educate s

| ®S100

. ' ComEd

v' Home page take-overs, digital pre-roll REBATE ON

Comd. | SMART

Comild. Cash in while THERMOSTATS
Get Smart. saving energy.
Get $120 back. wonyou by o soobets.

sicher d save.

*$| () RasE

on select smart thermostats
Cam€d com/ Thermastat ComEd ].—-.-.
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il Phase 2 - The ComEd Marketplace

Marketplace will enhance the customer experience, meet growing digital
demands of our customers, delivery efficiency and enable the utility of
the future

comedmarketplace.com :
; T Discover / Browse

© @ =m|
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. ComEd Marketplace Highlights

Customers are increasingly seeking assistance in navigating Marketplace Beta Concept
growing energy, Distributed Energy Resource, and home
energy offerings

- ———
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B “Tome, they are just another bill I pay - but if they would call and
give me additional product 1deas, that would be helpful ™

B “Ifmy rep called & said. “You're not using the back half of your
office, unplug everything.” that would be helpful. but I don’t have
that kind of service from our ComEd.”

B “[Home automation] created a need. a need for more information so
I could make an informed decision.™

B “T think rooftop solar system would be amazing. I'm just ignorant
about how 1t works. I don’t understand how to even get started with Sample Offerings: Small Home Appliances, Air Purifiers, Smart

somethmg like that” Thermostats, Lighting, Smart Power Strips, Plug Load Controllers,
In-Home Energy Displays, Load Disaggregators, Energy Bridges

(1) ComEd Customer Focus Groups, February 2015

Enhance Customer Journey

Potential Marketplace Benefits

To Customers
B Personalized energy saving insights, plans & offerings
B Consolidated source of products/services for customers to more
easily make informed decision about energy offering purchases
B Streamlined rebate redemption process allows customers to apply
rebates at the point of purchase
To ComEd

B Increases customer satisfaction

B Provides opportunity to deepen customer understanding and
establish additional customer touchpoints

B Lays foundation for Utility of the Future

ComEd.
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|l Phase 3
v' Thermostat Optimization Programs

v'Unlock Seasonal Savings

A .

SEASONAL SAVINGS Nest will fine-tune your

schedule over 3 weeks.
You can still change the
temperature at any time.

START USING START
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Phase 4

v Omni-channel Instant Rebates

= Streamline post-purchase redemption
= Expand .com footprint

; ComEd. | sevete e in e ] F o
nest noue +

= Aotz ey et Thomosbbai e Gt b EvolwmpRemia

400 Back

Get rebates for purchasing and installing smart thermostats

Programs itself.
Then pays for itself.

ecobeed
$100

Febats Dascription

Ermart Thermestot rebats is 5P §100 2nd wil not excred S0% of the purchess price (=¥cuding taxes, shipsing o Instzliztion chages).

2 b5 Imied 13 the ceodcts listed o0 Sl ske.

Instaliad and registered uith the manufachurer by Cecember 39, 2017, ASphcasan mast be submited whein 50 days of kstsiation ang
ahizhever cames frst

The sabesiRe, Amercan Standerd madel and Trane modsls must 2 peeshased on orsfer May 2 2047, 62 be siglve fors mbate

An ssdFansl rezate may be sualisble o your natm| gas ARy, Visitthe cHEty's weosits for detsils.

Your cart

Eligibinty Requirements

Terme & Conditions

subtotal $149.00

PROCEED TO CHECKOUT
@
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Jll Results

95,007 smart thermostats incented (PY8/9%)

&~ 67,202 60,000+ g

:;Eir:]:;:g:jwats Seasonal Savings ﬂ‘

(“DIY”) Participants : )
22,260 Over

Instant discounts
— through the ComEd
Marketplace

*PY9 results preliminary and unevaluated MEdo
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’ $9.5 million
In smart thermostat
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. What’s Next?

v'Home Diagnostics

v Expand products and services across channels
and marketplace

v'Engage and add value via energy services
= Demand Response
* |nstallation services
=" Tune-up
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. Utility of the Future Customer Strategy

Build upon our investments to deliver value, in a agile way, for all of our
customers bringing them choice, control and customization.

NON-

— Innovation Pipeline

EXHAUSTIVE
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— Strategic Assets & Capabilities
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Advanced Grid and Smart Business Intelligence and =
Meter Infrastructure Data Analytics Enhanced Digital Channels

— Programs & Pilots

Green Button
@‘ Connect @omcost

P @ g @ e’ My Data M xfinity. i 1
ComEd.
q o $ .l Devices mart&Zideas
L M5 00‘5‘ N est @ ' m Expan
Peak Time Savings C""'"} b ldgely Ay Mt Energy Platform

Smart
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Jacob Stoll
Thank you! Sr. Energy Efficiency Program Manager
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