
Intelligent Efficiency –
It’s Different in Texas

Prepared for:
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Retail 
Electricity

1,200 MWs in 
PJM and ERCOT

Broad range of 
products tailored 

to customer 
requirements

Unique 
electricity 

products that 
optimize demand 

response

Asset 
Operations

Manage 1,500 
MWs of 

traditional 
natural gas, 
landfill gas, 

bagasse, wind 
and solar

Review multiple 
load and weather 

forecasts

Monitor actual 
conditions, 

including load, 
weather, 

generation and 
transmission 

outages

Demand 
Response

Represent over 
900 MWs of DR

Primary cloud-
based NOC 
physically 

located in The 
Woodlands, TX 
but accessible 

anywhere.  
Secondary NOC 
in San Jose, CA 

with its own 
redundancy

Support all PJM 
DR products

Distributed 
Generation

Designed, 
developed, 

installed and 
own over 44 

MWs of 
distributed 
generation

Maximize over 
75 MWs of 
distributed 
generation

Solar

Manage North 
America’s first 
fully merchant 

solar plant

Released first 
retail electricity 
product to fully 
implement net 

metering 
solution

Wholesale 
Trading

Market 
intelligence

Risk 
Management

Supports 
specialized 
products, 

including DR

Credit Support by 
Sumitomo Corp

MP2’s Energy Expertise



It’s Different IN Texas

3

1. Geographic Difference
a) Four of top 11 cities in US by population.
b) Second most populated state but 26th in density.
c) Second largest state - significant landscape variation.
d) Diverse economy: energy, agriculture, chemical, 

medical, manufacturing, ports, etc.

2. Electricity Market Difference
a) Most competitive in the US – where competition exists.
b) Difference in transmission / distribution reliability and capacity.
c) IDR / smart meters standard; except where it’s not.
d) Most installed wind capacity – but Coast and Plains are different.

3. BUT We All Come Together on One Thing…
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What Else is Different About Texas
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1. Utilities are wires-only companies **in deregulated areas.

a) REPs sell energy

2. No Energy Payments for Demand Response
a) This is the ‘third party access’ problem.
b) Effectively is an LMP-G market for customers.

3. No Capacity Market
a) Not regulated by FERC.
b) Wholesale energy can reach $9,000 / MWh

4. Limited Import/Export
a) ERCOT ‘island’ creates different operational challenges.



Some Retailers in Texas Offer:
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1. Distributed Generation

2. Energy Optimization

3. Energy Efficiency

4. Demand Response

5. On Bill Financing 

6. Big Data Analysis

7. TOU Rates / Index / Price Responsive Rates



Generic Drivers for Energy Efficiency Measures:
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Let’s examine 
these a little 

further…

1.High Energy Price Levels

2.Significant Price Separation (On Peak vs. Off Peak) 

3.Expected High Prices

4.Volatility

5.High Demand Charges

6.Subsidy



Two Out of Six Might Do It:
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1.High Price Levels  (this isn’t it…)



Two Out of Six Might Do It:
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2. Significant Price Separation (On Peak vs Off 
Peak) (this isn’t it either…)

Separation 
of peak and 
overnight 
prices still 

not enough



Two Out of Six Might Do It:
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3. Expected High Prices   (don’t look here…)



Two Out of Six Might Do It:
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4. Volatility   (or here…)



Two Out of Six Might Do It:
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5. High Demand 
Charges   

(hey, this looks 
promising…)

An increase 
over 

1,666%
in ten years 

will get 
attention.



Two Out of Six Might Do It:
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6. Subsidy   (I’ll take some of this too, please…)

For more info on using the PACE financing tool, contact: 855-738-PACE (7223)
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Tim Carter CEM, CEP, CDSM

tim.carter@mp2energy.com

O:  832-510-1061

M:  832-684-5645

Thank you - Any Questions?

Colu Industry Recognition and Accolades

2012 - DNV KEMA (now DNV GL) ranked MP2 #1 for overall satisfaction amongst all 

retail energy providers.

2013 - DNV KEMA (now DNV GL) ranked MP2 #1 for overall satisfaction amongst all 

retail energy providers.

2014 - DNV GL ranked MP2 #3 in Overall Satisfaction and #5 of Ease of Doing Business.

- The Energy Professionals Association (TEPA) awarded MP2 the Supplier of the 

Year award for outstanding broker and customer satisfaction.

- The Energy Research Consulting Group (ERCG) ranked MP2 #2 in overall 

satisfaction and #1 in ease of doing business.

2015 - DNV GL ranked MP2 #1 in Overall Satisfaction and #1 of Ease of Doing Business.

- ERCG ranked MP2 #1 in Overall Satisfaction.


