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Funders Hub Staff

The City Energy Project is an ambitious national initiative to improve the

energy efficiency of existing buildings in major American cities

Cities



A. American cities will lead

B. Focus on large existing buildings

C. Advance proven strategies

D. Create partnerships

E. Data is everything

The City Energy Project Theory of Change
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American cities will lead
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THE PROBLEM: On the whole, existing buildings in the U.S. use more energy than any 

country except China and the U.S.

2011 Total Primary Energy Use (Quadrillion BTU)

…And cities represent more than 70% of energy-related carbon dioxide emissions worldwide

…And buildings in cities generally represent over half of a cities’ energy and carbon emissions 

City Energy Project was designed to address these issues
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THE SOLUTION: Energy efficiency in existing buildings
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Similar to other critical arenas: Rating and transparency drives demand and 

competition
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15 cities and

1 county 

(Montgomery County, MD)

have passed 

benchmarking and 

transparency laws

7 cities 

have passed 

audit laws



Atlanta Unanimously Passes the Commercial Buildings Energy Efficiency Ordinance 

in April 2015
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Building owners of most buildings over 25,000 square feet are required to benchmark and report to 

the City their properties’ energy and water use annually and poorer performing buildings will complete 

an energy and water audit once every 10 years. 

City of Atlanta anticipates that the ordinance will lead to a 20 percent reduction in commercial 

energy use by 2030, spur the creation of more than a thousand jobs annually in the first few years, 

and reduce carbon emissions by 50 percent by 2030 (from 2013 levels).



Private Sector Challenge Programs
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• Atlanta Better Buildings Challenge 

• Retrofit Chicago

• Denver City Energy Project/Lease for Efficiency

• Houston Green Office Challenge

• KC City Energy Project

• Los Angeles Better Buildings Challenge

• Philadelphia's Race for Energy Reduction 

• Salt Lake City’s Project Skyline

Voluntary commitment from buildings in the private 

sector to benchmark their buildings and reduce their 

energy use by a certain percentage over 1-5 years.



Financing Programs 
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Renew Boston will manage energy retrofits of public 

buildings that are self-financed by future savings. This 

step marks a historic turning point in municipal energy 

efficiency: from the era of incentives, to the age of true 

investments. Renew Boston will reduce costs, increase 

resilience, and create jobs. And it will set a standard for 

private property owners across the city. Environmental 

action is no longer a burden we accept. It is an opportunity 

we embrace.

- Mayor Marty Walsh, December 10, 2014 

Renew Boston Trust PACE Financing

Houston became the first Texas city 

to adopt a commercial PACE 

program on November 4, 2015.

Atlanta working on finalizing their 

PACE program

Kansas City, MO working to expand 

PACE financing



A. American cities will lead

B. Focus on large existing buildings

C. Advance proven strategies

D. Create partnerships

E. Data is everything

The City Energy Project Theory of Change
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City Energy Project’s Model: Capacity Building

City Advisor
• Dedicated person working in each city exclusively on 

energy efficiency in existing buildings. 

• Executes the city’s plan to address energy efficiency

• Interdepartmental coordination; technical expertise; 

stakeholder engagement; outreach and education

Local Partners
• Specific technical assistance on the project in areas 

including: outreach and education; stakeholder 

engagement facilitation; cleaning up building data; 

benchmarking help center 

• General education on energy efficiency to a key 

stakeholder 
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City Energy Project’s Model: Networks 

Learning Network Across All CEP Cities

• An in-depth peer-to-peer network of experienced 

city advisors and staff available to provide 

essential assistance and mentorship 

Access to Key Partners and Stakeholders

• Strong existing project relationships with key 

national and local stakeholders and 

organizations who want to help cities succeed



The Benefit of Data Transparency - City of Philadelphia Case Study
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The Benefit of Data Transparency – City of Philadelphia Case Study
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The Benefit of Data Transparency – City of Philadelphia Case Study
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The Benefit of Data Transparency – City of Chicago Case Study
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The Benefit of Data Transparency – City of Chicago Case Study
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The Benefit of Data Transparency – City of Chicago Case Study
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Phase 2 (2016-2018) Expansion

Second phase of City Energy Project announced 

during the UN Conference on Climate Change in 

Paris in December 2015

An additional $10.5 million from The Doris Duke 

Charitable Foundation, Kresge Foundation, and 

Bloomberg Philanthropies for January 2016 –

December 2018

Funding used to continue the support in existing 10 

cities and expand the project to new cities
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Questions?


