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Everyone knows that the linear model of
Innovation is dead but . . .
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it still has a powerful hold on our thinking.



Process of technological change
from the PCAST Report
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Choice sets

« Consumers and are not free to choose
from among all of the technical
possibilities. Rather, the market provides
consumers with limited choices. The
choices that are actually available to the
consumer/decision maker are “the choice
set.”



Market Transformation

* In essence, market transformation Is
changing a choice set. This can mean
iIncluding something new in the choice set,
eliminating something old from the choice
set, or both. Successful market
transformation involves permanent, or at
least long lasting, changes.



Substantial resources are available in utility programs
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