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How do we fix this?



A study:



6% Drop in 
Consumption

Zero Impact on Consumption

$$$

Turn off AC &
Turn on Fan

Environmen 
t

Turn off AC &
Turn on Fan

Citizenship

Turn off AC &
Turn on Fan

Neighbors

Turn off AC 
&

Turn on Fan



People care about 
what other people are 
doing



There are many 
examples of this







Behavioral science 
alone is not enough



Personalized recommendations 
based on segmentation and 
analytics











Prompting action 
when it counts





How it all comes
together





And it works





2007 to now: 450 GWh

By 09/2012 : 1 TWh



Thank you
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