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EVERSSURCE

Energize Connecticut

= Energize Connecticut is a statewide branding initiative to help
consumers save money and use clean, affordable energy.

= A partnership of the Energy Efficiency Fund, the Connecticut Green
Bank, Department of Energy and Environmental Protection (“DEEP”)
and local electric and gas utilities.




EVERSSURCE

WHY ENERGY EFFICIENCY?

Benefits for the Environment

Reduces air pollution, greenhouse gas emissions, and water use

Benefits for our Customers

Lower utility bills now and in the future
Improves comfort, health and safety

Gives more control and understanding

Benefits for Eversource

Delivers on our promise to our customer
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EVERSSURCE

ENERGY EFFICIENCY FOR EVERYONE!

Who We Serve

Residents, Businesses, Municipalities, Communities, traditional schools
and technical career high schools

What We Offer
Financial Incentives, Rebates, Grants, Financing
Technical Assistance and Installation Services
Education and Community Outreach

Workforce Development
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EVERS=URCE
Engaging Our Schools
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Engaging The Workforce
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EVERS=URCE
Engaging Our Communities

Engage
Educate

Empower




EVERSSURCE

Engage Municipal Leaders




BECOMING A CLEAN ENERGY  © o- Rt

COMMUNITY IS AS EASY AS 1, 2, 3!

v' Commit to “Clean Energy © CLEAN ENERGY COMMUNIIES MUNKIPAL PLEDGE
Communities Municipal e e e

have Connecticul cities and lowns both reduce energy use and increase support for clean, renewable

for i g Fund prog! are by The C Light
” Power C y, The United il Company, Yankee Gas Services Company, The Southem
e ge c Gas Company, and/or C Natiral Gas Corporation y. “the Companies”)
energy T

e

v" Pledge to make a 20% : Doy ey

anambcdpufh-?mdhwmwmmmmwm
determine its energy baseline year: 2008-2009, 2009-2010, 2010-2011, or 20112012

Energy Reduction in e
Municipal and Board of ::“:::::::::ﬁ:;m

Education buildings ot

wi. Fiscal Year 2017-2018: 20% Reduction

b. The ma?muummncmmwmuwm 10 benchmark al of its
w3 board of ed to af @l buliding ensrgy

usage.

v Create a Municipal Action T T e e e
Plan a strategy to achieve RENmee TR,
energy savings and reduction R R R

v" Recognition of Achievements kv s 0 e




EVERSSURCE

Safety First and Always
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Putting it all together

Conservation Measures by Facility

5154417 994932 W Cheshire High School

5183,37

£377,878 B Highland Elementary

m D'odd Middle School
5215,45

m Doolittle Elementary
B Town Hall
B Morton Elementary

B Chapman Elementary
B Police Headquarters

m Senior Center

B Community Pool
m Darcey Kindergarten

W Fire Headgquarters
Library




Clean Energy Communities EVERS=URCE

Municipal Technical
Assistance Project

Eversource & ICF International

To date the project is providing technical
assistance to 34 Connecticut municipalities
that have committed to achieving a 20%
energy reduction in municipal and board of
education buildings by 2018 as part of the
Clean Energy Communities program.
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EVERSSURCE

Key Elements of The Municipal
Technical Assistance Project

» Develop effective “green teams”
« Use the U.S. EPA tool Portfolio Manager® for benchmarking
* Provide guidance on community wide energy initiatives
 Deliver an ASHRAE Level | Energy Assessment:
1. Identify energy conservation measures
2. Encourage the town team to develop strategies
3. Enhance collaboration with Eversource energy engineers
4. Identify the appropriate energy efficiency program and
Incentives
« Create a strategic Municipal Action Plan
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Key Elements of Municipal Technical EVERS=URCE
Assistance Project

* Municipal Action Plans include:

* Action steps and timelines for providing updates

« Portfolio Manager reports and analysis of baseline and
current energy data

 Tables that summarize progress toward energy reduction
goals, document completed projects, and propose
potential projects by facility

* Policies, Procedures, and a signed Clean Energy
Communities commitment

« “Green Team” vision statements and meeting minutes

« ASHRAE Level | Energy Assessment report

* Renewable energy goals and progress
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What is the Process? EVERS=URCE

* ICF works with municipal “green teams” to prioritize the technical

Initial Outreach assistance for the community

» Eversource Interns gather facility information and energy data; enter
data in Portfolio Manager

* ICF provides training for the Interns, guidance regarding Portfolio
Manager, and conducts analysis on the Portfolio Manager reports for
the towns

Data Collection
and Analysis

» Eversource hosts two full-day technical workshops that are conducted
by ICF

* |ICF and Interns host bi-weekly calls with each green team to update
progress and provide technical assistance

Training and
Continuing
Assistance

* ICF provides one ASHRAE energy assessment for each municipality

Documentation * ICF collaborates with Eversource engineers to drive participation in
energy efficiency programs

* ICF works with municipalities to develop a municipal action plan 15




Customized to Meet Community EVERSSURCE

Priorities

The Municipal Technical Assistance Project is customized to meet the individual
needs of each community. Some examples of customized TA are:

« Two towns share a regional school system
o Eversource approved the regional school as a separate TA project

« Several communities had existing Portfolio Manager accounts
o ICF provided verification of the data as part of TA

« Several communities had outdated Energy Strategies or Plans
o The team incorporated the ICF template to create a living document that
can be easily updated

» One city requested three additional audits so it could report having
completed assessments of 100% of its building stock
o Eversource approved the budget for ICF to conduct additional audits
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Steps to Success EVERSSURCE

The Clean Energy Communities Municipal TA Project uses a collaborative
staged approach to help local governments establish energy reduction and
management goals and to drive participation in efficiency programs.

Municipalities:
1. Form an Energy Team and Make a Commitment
2. Actively engage in the Municipal Technical Assistance Project by
participating in recurring calls

EVERSOURCE:
1. Provides resources for extensive technical assistance
2. Provides staffing to gather internal energy data and to collaborate with
the Eversource energy efficiency programs

ICF International:
1. Provides technical expertise to Eversource and the towns

2. Manages the delivery of the project collaboratively with the ICF and the
Eversource teams 17




Municipal Partnerships EVERSSURCE

Energy Efficiency as a Resource




