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• 513k Customers

• Service Area 6,500 sq. 
mi

• 12,000 miles of pipeline

• Serve 23 of 33 Counties

• ~700 Employees

• Acquired by TECO 
Energy September 2014
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NMGC Created
EE Programs-
2 Residential, 1 LI, 
2 Commercial

Successful Run of ENERGY STAR® Homes 
Program (ICF Implementer)

ICF Began Implementing 
Residential Programs

Aggregation of Programs

NMGC EE History



2014 Program Results
Program Savings and TRC Results per M&V

Program

Total Number 

of Rebates 

Processsed 

(April 1, 2014 

to March 31, 

2015)

Total Annual 

Savings 

(Therms)*

Lifetime 

Savings 

(Therms)*

Total Program 

Costs TRC UCT

 Cost per 

Therm 

Saved

Low Flow Showerhead 8166 112,691 930,924 $307,117 3.43 2.59 $0.33

Residential Insulation 275 20,543 513,563 $270,624 1.26 1.09 $0.53

ENERGY STAR Water Heating 946 53,875 1,077,500 $495,595 1.22 1.43 $0.46

ENERGY STAR Space Heating 1376 96,968 1,745,417 $592,616 1.45 1.91 $0.34

Low-Income Weatherization 844 101,557 1,420,183 $1,374,102 1.12 1.12 $0.97

Commercial Solutions** 87 140,869 1,806,860 $570,825 1.76 1.85 $0.32

SCORE** 40 109,163 1,198,761 $473,406 1.25 1.30 $0.39

Portfolio Costs N/A N/A N/A $103,319 N/A N/A N/A

Total 635,666 8,693,208 $4,187,604 1.40 1.47 $0.48

*adjusted for free-ridership and derived from M&V Report

**Commercial Solutions and SCORE participation are projects associated with those programs
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…but our Targets were moving



2015 Programs

EE

Residential

Furnace 
Program

Water Heater 
Program

Insulation 
Program

Low Flow  
Program

Commercial

Commercial 
Solutions

S.C.O.R.E.

Low Income

EE

Residential

Space Heating 
Program

Furnace

Boiler

Insulation

Water Heating 
Program

Tankless

Condensing

Low Flow 
Program

Commercial

Efficient Buildings 
Program

Income Qualified

Single Family

Multifamily

2014 2015
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2015 Energy Efficiency Programs
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Space Heating Program – Furnaces and Boilers

Retrofits – Existing Home Projects

Furnace/Boiler 2015 (AFUE) Rebate Amount

Tier I 92%-94.9% $275

Tier II 95% - 96.9% $325

Tier III 97%+ $375

New Home Construction – Home Builders

Furnace/Boiler 2015 (AFUE) Rebate Amount

Tier I 92%-94.9% $200

Tier II 95% - 96.9% $250

Tier III 97%+ $300



Space Heating - Insulation

Retrofits – Existing Home Projects

Tier Pre-Existing R-Value Rebate Amount

Tier I R-11 or Less Up to $500

Tier II R-11 – R-19 Up to $300



Water Heating Program – Tankless, 
Condensing

New Construction – Home Builders

Water Heater 2015 Energy Factor Rebate Amount

Tankless/Condensing .90 EF or Greater $225

Retrofits – Existing Home Projects

Tankless/Condensing .90 EF or Greater $300



ENERGY STAR Condensing Storage Tank Water 
Heaters

• Designed with EF > 0.90

• Incentives: Same as Tankless



Combination Systems



Free Low Flow Showerhead Program:

Over 8,000 shipped 
in 2014.  2015 

trending the same



The Human side



Prize Question #1: What make and model 
of vehicle did Walter White Drive?

Pontiac Aztek



2015 Energy Efficiency Portfolio
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Marketing 

• Bill Insert
• Back of Envelope
• Social Media
• Digital Banner Ads
• TV & Radio
• Print Ads
• Pandora
• Direct Mail 
• Online Energy Audit

https://nmgc.energysavvy.com/
https://nmgc.energysavvy.com/


Samples 



Results 

 -  100,000  200,000  300,000  400,000  500,000

Social Media

Direct Mail

Pandora

Back Envelope

Bill Insert

Reach/month



Prize Question #2: What edible item did 
Walter White throw on top of his house?

Pizza



Lessons Learned 

• Regroup

• Retool

• Listen

• Learn

• Relaunch



Prize Question #3: What is Saul 
Goodman’s real name (nickname)?

James Morgan McGill (Slippin’ Jimmy)



Conclusions 

NMGC Successes Come From

• Ability to Adapt or Evolve

• Work Well with Others

• Resiliency




