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Driver: California’s Energy Policy
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• Energy Action Plan Loading Order:

 Efficiency

 Demand Reduction

 Renewables

 Distributed Generation

 Efficient, Clean, Fossil-fueled 

Central-station generation

 Transmission

• “Big Bold” Goals:

 ZNE Residential New 

Construction by 2020

 ZNE Commercial New 

Construction by 2030



Compliance is the key
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• Compliance improvement helps realize the full benefit of the code advocacy 

(development) efforts

• Non-compliance happens because:

The ZNE goals result in a complex code

The complex code results in a complex compliance process

The energy code changes traditional design and construction methods

Aspects of the energy code are perceived as not being cost effective by 

customers

There are more than 550 local jurisdictions in California!
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Architects & 
Designers Energy 

Consultants

Plans Examiners

Builders & 
Contractors Building 

Inspectors & 
HERS Raters

Home & 
Building 
Owners

CEC & IOUs

In order to improve compliance…

Analyze the compliance supply 

chain market actors’ unique roles 

and needs

Determine:

1) How current performance 

compares to desired 

performance 

2) Reasons for the gap 

3) Appropriate solutions to 

improve code compliance

Apply appropriate performance-

based solutions that meet 

stakeholders’ specific needs                   

and preferences

Our Approach
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GAP

Performance-based

SOLUTION

Lack of Knowledge or Skill

Lack of Resources

Lack of Awareness

www.EnergyCodeAce.com



 User Centered Design Thinking

We Also Use….
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From IDEO.org’s Field Guide for Human Centered Design

• Learn From Failure

• Make It

• Creative Confidence

• Empathy

• Embrace Ambiguity

• Be Optimistic

• Iterate, Iterate, Iterate
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 Identified need

 Created quick & dirty prototype

 Iterated with Advisory Group

 Developed & launched Beta Tool

 Soliciting feedback from larger 

user group
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Identified Need

 Observed process & interviewed 

staff at 7 building departments 

 Quarterly meetings with 

compliance supply chain to 

discuss needs & document in 

whitepapers

 Instructors listen for needs 

during trainings; many 

interactions with users through 

work process
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Quick & Dirty Prototype
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Iterated with Advisory Group
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Developed & Launched Beta 

http://energycodeace.com/content/navigator-ace/

http://energycodeace.com/content/navigator-ace/
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Solicited Feedback

Site Analytics: Almost 

2,963 views in 3 months!



 Fact Sheets 

 Trigger Sheets

 Checklists

 Quick References

 Useful Links

 Various Modalities:

 Traditional Classroom 

 Virtual Classroom

 Online Self-Studies

 “Decoding” Talk Series  

 Target Audiences/Subjects:

 Building Dept. Personnel

 Energy Consultants

 Contractors/Installers

 Architects/Designers

 Lighting

 AC QI

 Refrigeration

 Modeling Software

 Website

 Press

 Presentations

 Partnerships

 Word On the 

Street

www.EnergyCodeAce.com


