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SERVICESEXPERTISE

DUNSKY OVERVIEW

ASSESS

opportunities

DESIGN

strategies

EVALUATE

performance

EFFICIENCY RENEWABLES MOBILITY

CLIENTELE*Governments  ▪ Utilities  ▪ ▪ Private firms  ▪ Non-profits

* selection of clients
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STORY INTRO

Four legs of an (optimized) 
potential study stool
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NEEDS
SCOPING: FOUR DEFINING NEEDS

What needs should shape
optimized study scopes?

DEPTH SENSITIVITY TIMEFRAME DELIVERY
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SCOPES

NEEDS
SCOPING: FOUR DEFINING NEEDS

Measure
Reach
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Matching

DEPTH SENSITIVITY TIMEFRAME DELIVERY
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SCOPES

SCOPING: FOUR DEFINING NEEDS

Measure
Reach

Market
Research

Emerging
Tech

Risk 
Analysis

Program 
Matching

Q Are goals aggressive, moderate or low?

DEPTH SENSITIVITY TIMEFRAME DELIVERY

aggressive
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SCOPES

SCOPING: FOUR DEFINING NEEDS

Measure
Reach

Market
Research

Emerging
Tech

Risk 
Analysis

Program 
Matching

DEPTH SENSITIVITY TIMEFRAME DELIVERY

Q How critical are savings to grid reliability? to shareholder returns?

critical?aggressive?
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SCOPES

SCOPING: FOUR DEFINING NEEDS

Measure
Reach

Market
Research

Emerging
Tech

Risk 
Analysis

Program 
Matching

DEPTH SENSITIVITY TIMEFRAME DELIVERY

Q Is targeted timeframe near or long-term?

long horizon?critical?aggressive?
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SCOPES
Program 
Matching

SCOPING: FOUR DEFINING NEEDS

Measure
Reach

Market
Research

Emerging
Tech

Risk 
Analysis

DEPTH SENSITIVITY TIMEFRAME DELIVERY

Q Does client plan and/or deliver programs?

client delivers?long horizon?critical?aggressive?
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SCOPES
Program 
Matching

Sample | GOVERNMENT AGENCY
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SCOPES
Program 
Matching

Sample | UTILITY (easy goals)
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DEPTH SENSITIVITY TIMEFRAME DELIVERY
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SCOPES
Program 
Matching

Sample | UTILITY (tough goals)

Measure
Reach

Market
Research

Emerging
Tech

Risk 
Analysis

DEPTH SENSITIVITY TIMEFRAME DELIVERY

client deliversaggressive
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 SAMPLE: These potential study scenarios reveal savings opportunity

POTENTIAL METHODOLOGY

OPTIMIZATION

$150M savings
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BOTTOM LINE

 Potential studies can be powerful tools to guide action on 
energy efficiency

 Achieving that promise requires robust methodology, 
solid QC, user-friendly deliverables and… methodical 
scoping to needs

“My study will 
suck your blood”

“My study will 
sprinkle fairy dust 

on your rainbow dreams”
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