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• Highly efficient options available

• High energy savings potential

• Minimum standards increased (2015)

• Many barriers to adoption remain



Source: energy.gov

• 8.5M Storage Water Heaters purchased in 

the US each year





Source: energystar.gov



Size 
Category

Tankless 20 – 55 Gallons > 55 Gallons

Rated 
Storage 
Volume

N/A 30 40 50 60 65 75

Pre-Change 
Standard .62 .61 .59 .58 .56 .55 .53

2015 
Standard .82 .63 .62 .60 .75 .75 .74



Size 
Category

20 – 55 Gallons > 55 Gallons

Rated 
Storage 
Volume

20 30 40 50 65 80 120

Pre-Change
Standard .94 .93 .92 .90 .88 .86 .81

2015 
Standard .95 .95 .95 .95 1.98 1.97 1.92



• First cost is most visible

• Operational costs less but harder to see

• Lack (or apparent lack) of financing



• Contractors, installers, designers, etc. not 

equipped with tools/resources to communicate 

lifecycle value of efficiency

• Marketing and sales training lacking



• Countertops and 

nice bath fixtures, 

yes

• Efficient water 

heaters…not so 

much

• No one thinks about 

their water 

heater…until they 

need to



• Water heater replacement 95% emergency

• Snap decisions are often uninformed

• Products not in stock are not an option

• Value is placed on getting back hot water as 

quickly as possible



• Gas – US average 

$1.00/therm

• Electric – US average 

$0.12/kWh

• Many places even less 

expensive

• Makes efficiency a tough 

sell!



• Poor reliability of early equipment

• No one wants call-backs

• Focus is on getting hot 

water quick, not efficiency

• Competitive, price-focused 

marketplace


