
 
 
Market Adoption of ENERGY STAR® 
Water Heaters ….What it takes 
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Presented at the 2019 ACEEE Hot Water Forum 



Downstream Incentives Do Not Work 

2 Source: ENERGY STAR® SUMMARY OF WATER HEATER PROGRAMS - 2018 

 300+ Programs 

 

 59% HPWH 

 

 90% Mail-in rebates 

 

 Average rebate 

~$400 

 

 ENERGY STAR 

market penetration 

 Electric: 2% 

 Gas: 7% 



Midstream/Upstream Growth 

 2017 instant rebate programs 

• 12 States 

• 13 MM households 

 

2018 instant rebate programs 

• 17 States 

• 30 MM households 

 

2019 instant rebate programs 

• 20+ States 

• ~40 MM households 
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Households 

2019 Instant Rebate Programs….Join The 
Movement! 



Markdown @ Lowe’s 



Validated Instant @ Lowe’s 



Validated Instant @ Wholesale 



New A. O. Smith ENERGY STAR® Hub 

 

 Print on Demand 

 

 Digital downloads 

 

 Sales videos 

 

 Customizable promotional tools 

 

 Lifestyle images 

 https://aosmith.mymarketingbench.com/  

https://protect-us.mimecast.com/s/ZhrgCQW5jKhlKPVgFPYRsj?domain=na01.safelinks.protection.outlook.com


Generate leads for Contractors 
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 Connect with AOS Contractors 

 

 Customize on the fly 

 

 Target select zip codes 

 

 Co-fund with AOS 

 

 Digital and Print 
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Bring Consumers to Retailers 

 

 Screaming deal 

 

 Utility attribution 

 

 Proactive replacements 

 

 General market awareness 

 

 Price transparency 

 



50G HPWH Unit Sales 18 Lowe’s Stores 

 

 $499 price point 

(after $700 instant 

rebate) 

 

 Promo Advertising 

(month 12) 

 

 



Utilities and Implementers….What it takes 

 

 Instant discounts offered at both Wholesale and Retail channels 

 

 Formal plan with Manufacturer’s Rep Agency to enlist Distributors and train Contractors 

 

 Simple digital platform to qualify the sale and guarantee reimbursement 

 

 Promotional consumer advertising 

 

 Inclusion in new construction on HERS benefits 
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