Diffusion of Innovation

Adopter Groups

Innovators Early

Adopters

Early Majority Late Majority




Diffusion of Innovation

[]

Laggards

Market Share

0%
Innovators Early Early Majority  Late Majority
Adopters Time



N

aJeys JoyJe

Time



Market Share

Diffusion of Innovation

Time
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Logic Models

“Alogic model is a systematic and visual
way to present and share your
understanding of the relationships
among the resources you have to
operate your program, the activities you

plan, and the changes or results you
hope to achieve”.

W.K. Kellogg Foundation Logic Model Development
Guide
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<INITIATIVE NAME HERE> LOGIC MODEL

Barriers

Activities
Inarder to address
our problem or

asset we will conduct
these activities: T
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wQUtRMIS, .
completed or under ¥
‘way these activities
will produce the fallowing
evidence.

o |
Outcomes l / l

Short-Term Outcome: Qutcome: Outcome: QOutcome; Outcome:

We expect that if MPI: | MPI: V MPI: IV MPI: I MPI: 1l
completed ar ongoing

these activities ~
will lead to the follewing
changes in 1-3 years

Med-Term

We expect that if
completed or ongoing
these activities Outcome: Outcome:
will lead to the following MPIL: VIl MPI: 1%
changes in 3-5 years
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Long-Term

We expect that if
completed or ongoing
these activities MPI: X
will lead to the following
changes in 5-10 years

Outcome:

i

IMPACT
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Market Progress Indicators

Market Progress Indicators: How
do you know if you're doing

anything useful?



