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Smart Energy Solutions nationalgrid

= 2-year pilot program (1/1/15 — 12/31/16)
= ~15 000 smart meters across Worcester, MA

= QOpt-out design with TOU, CPP and PTR
pricing plans

= Customer in-home technology packages:

= Web Portal, Digital Picture Frame, Smart
Thermostat, Direct Load Control, Smart Plug

= Up to 30 “Conservation Days” per year

= Choice, control, and convenience

= Shifting of the conversation from EE to DR




Technology packages nationalgrid
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Learn more about Peak Events and what they mean for customers on your pricing plan.

Understand how Peak Event savings are calculated.



Outreach & education nationalgrid

Bill inserts, quarterly newsletters, monthly reports, new mover packets, social media
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Sustainability Hub nationalgrid

m 6,000+ visitors

B Kids and schools

B Community events

B No-cost public meeting
space

B The new type of utility
engagement:

®  Smart Energy
Solutions resource

®  Energy efficiency 101

B Smart home of the
future
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Year 1 Results nationalgrid

= Program participants:
= ~11,000 participants
= 95% on TOU/CPP
= 5% on Peak Time Rebate
= 10% of customers with in-home
technology

= Conservation Days: Conservation Days

= 3-4 degree temperature offset

= 17 of 20 occurred on consecutive days . 135 4"8 hrS
.

= Minimal customer snapback Peak Event Hours Average length of Peak Events

= Formal Interim Customer Evaluation
Report available on MA DPU website
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2015 in review (from recent newsletter) nationalgrid

= Smart Energy Solutions Results - 2015
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Customer survey highlights nationalgrid

= QOver-communication is top of
mind

= 70%+ satisfaction rate

= Customer awareness of the
program grew in 2015

= More than 50% believed they
reduced usage

= 25% perceived higher
summer bills than normal

= This is a good thing!

(o]




Diversity in energy-saving actions
Increased over the summer

nationalgrid

What actions did you take to reduce electricity usage on
Conservation Days?
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Avoided Raised A/IC Discussed  Pre-cooled home Sought activities None Other
electricity temperature conservation outside of the

intensive device strategies with home
use family

m 1st Post Event Survey (N= 527) m 2nd Post Event Survey (N= 270) m End of Summer Survey (N= 406)
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Year 1 learnings
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Understanding communication fatigue
Notification flexibility

WorcesterSmart Portal and in-home
technology packages are a success!

Community engagement is critical
New offerings = more benefits

Continue to prove the customer value
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2016 enhancements nationalgrid

= Prioritize choice and flexibility . .
. Run larger appliances

= Test new incentive mechanisms e

= Leveraging AMI data for deeper
education and action
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Looking forward — challenges and
opportunities
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= QOperating dynamic pricing for customers in an
environment of competitive retail suppliers

= Community buy-in on real infrastructure issues
= At system or distribution level

= Enable easy enroliment and participation

= A physical presence (Hub), supported with grassroots
efforts, is a sound strategy for customer engagement

= Don’t lose focus on energy efficiency — EE and DR are
complementary

= Lessons learned - rolled into upcoming MA Grid
Modernization proceedings and NY REV
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Thank you!

Questions?

Nick Corsetti

Smart Energy Solutions
National Grid

nicholas.corsetti@nationalgrid.com
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