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Early Years

Data

Community 
Based 
Approach

An Evolving Approach



4Early Years



5Where do savings come from?

Residential Electrical Savings by Delivery Type

2000 2014

Source: PG&E internal data
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Data

Data



7Data: Home Energy Reports



8Data: Home Energy Reports

 More than 500 GWh saved overall (equivalent to powering nearly 75,000 homes for one year) 
(2011 – 2015). 

 More than $50 million in customer savings
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Heart & Home

• Low-to-moderate 

income in smaller 

homes   

• Do-it-yourselfers 

• Traditional channels

Gadget Family

•Affluent, established 

with large homes 

•Above normal energy usage

•Community-involved, Green-

minded, Time-starved

Eco-active Go Getters

• A mix of renters and 

homeowners who move 

frequently

• Bay Area and North Coast   

• Green-minded, Energy 

Efficient, and Low Usage

Customer groups who think, act, and believe similarly are personalized. 

Everyone has a “persona” designation and belongs to a group.

Data: Personas



10Data: Smart AC Targeting

Current Customers 

Leading Personas

• Way Wired 31% 

• Heart & Home 23%

• Gadget Family 11%

Customers Targeted for Acquisition

#1 Growth Persona

• Living for Today
• 64% of

• customers were 
concerned about 
the level of 
discomfort they 
might be 
accepting  

• It’s an easy,      
set-and-forget: 
“SmartAC 
program easy” 
was one of the 
top 4 customer 
comments

•69% of 
customers 
expressed 
concern about 
losing control

• of their air

• conditioner 
d       

•Customers 
report that the 
#1 reason for 
enrolling is the 
cash incentive

Cash 
Incentive

Loss of 
Control

Loss of 
Comfort

Easy 
Automation

Drivers Barriers
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12Community Based Approach

3 components:

• Being Local

• Behavioral Change

• Partnerships
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A New Way of Engaging 

Customers



14SUPD Video

https://youtu.be/BDNxLoi2zNs 

https://youtu.be/BDNxLoi2zNs
https://youtu.be/BDNxLoi2zNs
https://youtu.be/BDNxLoi2zNs

