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• Serve 10 Million People 

• 3.4 million electric accts 

• 1.1 million gas accts 

• 1,760 steam accts 

• >15,000 people/sq. mile 

• 500,000 businesses 

• 900,000 residential 
buildings 

• 7 million window ACs 
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• Subtransmission feeders 

overloaded for 12 hour peak 

The Story of BQDM 

• Require $1B substation 

infrastructure upgrade  

• Defer $1B through $200M 

efficiency, distributed 

generation and storage 



Integrating EE & DM into Operations 
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Upgraded Infrastructure Capacity 

Load Forecast 

• Traditional approach: build capacity based on forecast 



Infrastructure 

Capacity 

• Non-wires alternative (NWA) approach: lower forecast 

through ED/DM to defer upgrade 
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Capacity 

• NWA BONUS: Deferral yields flexibility in face of potentially 

changing forecasts 

Integrating EE & DM into Operations 
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BQDM Summer 2018 Outlook 



• Utility identified new candidate projects in 2016 filing 
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Identifying Future Projects 

Engineers 
review capital 

plans  

Identify 
overloads 

Apply criteria 
e.g. time & cost 

Issue 
solicitations 
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What’s Next? Going to Market 


