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As the country’s leading provider of energy efficiency
solutions for small business customers, Lime Energy designs
and implements direct install programs for utility clients that
consistently exceed savings goals.
 
Our award-winning model provides utilities with one
integrated platform that delivers comprehensive energy
solutions while fostering long-term customer engagement
through a seamless and turnkey process.

Lime Energy Overview



 

 
15 of Top 25 U.S.
Utilities Served

5 of Top 10 Municipal
Utilities Served

1.7mm
Customers Served

386 MW Capacity
Resources Delivered

1.7 GWh EE
Resources Delivered

>135,000
Projects Installed

>98% Customer
Satisfaction

Lime Energy Overview



SMB EE Opportunity



Who are these SMBs?



Who are these SMBs?



 

2016 NFIB Survey – Small Business Problems & Priorities

Ranked #1

The Cost of Health Insurance
Ranked #2

Unreasonable Government Regulation

…

Ranked #19

Energy Costs

Ranked #10

Locating Qualified Employees

…

Ranked #53

Reducing Energy Use Cost-Effectively

Small Businesses

are not concerned
about Energy

(Efficiency)

SourceSource:  
Small Business Problems & Priorities

www.nfib.com/assets/NFIB-Problems-and-Priorities-2016.pdf



Barriers to SMB Energy Efficiency
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2011 National Small Business Association Energy
Survey

Cash flow Time Other (Read Trust) Technology
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SMB EE Program Innovation



 

SAVE Proposal
A Simple Customer-friendly Performance Contract

Term:
Calculated based on total project price

and cost of capital, divided by the
monthly estimated savings adjusted

for a safety factor.

Monthly Savings
Estimate:

Based on initial auditor survey and customer
interview.

Savings
Guarantee:
Lime guarantees that the customer will
never pay more than the actually save in
a given month.

Exception:
The only exception is if a customer
drastically changes their energy usage over
3 consecutive months. Minimum charge is
enacted.

2-Step
Contract:
An initial estimate and

signed letter of interest is
followed by a simple 5 page

contract.

Not Credit or
a Lease:
Contract is structured to be off-
balance sheet, not require a formal
credit check process, but does
require some simple qualification
steps

Lime’s SAVETM Program – Energy Efficiency as a ServiceEnergy Efficiency as a Service



 

UtilityCo
Monthly Report

Transparent Monthly Savings Statement

ACH Auto-pay:
Easy payment method for busy small businesses, and
reduced risk of missed payment for Lime.

Measured Savings:
Breakdown of current usage and cost versus
what their cost would have been. Green indicates
actual savings for the month.

Proactive
Customer Sat:

Direct phone number to dial if a
customer has questions or concerns.

Payment Total
Payment is based on the agreed upon
percentage savings share of the
savings measured above. Share is
between 50%-100% of savings
depending on term.

Branding:
Customized utility branding or Lime

branding, or integration into Utility
Bill.

Monthly Usage
Breakdown:

Transparent measurement of system energy
usage and savings versus the old system. The
customer never pays more than they actually

save in a given month.

Guarantee in
Action:

The amount billed monthly changes based on
how the customer used energy that month. If they

used their facility less, they save less and pay
less. If they used more, and saved more, they pay

more that month.

Lime’s SAVETM Program – Energy Efficiency as a ServiceEnergy Efficiency as a Service



Electricity Bill Cost Burden
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Electricity Bill Cost Burden
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BUT…Access to capital is a roadblock for your customers…

   AND…SMBs lack understanding and trust in savings…

       AND...They lack time and resources to analyze decision.

 

 

 

 

The Opportunity for the Rural Electric Cooperatives

The answer is Commercial Direct Install Programs
Targeting your small business customers with energy efficient upgrades

and associated Financing options

• Significant room for improvement in building energy efficiency

• Commercial buildings waste one third of the energy they use

• Cost-effective LED and other Technology is here


