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The Weatherization Assistance Program: 40 Years of Improving Homes and _L*mmvl. "
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Homes and Lives

MORE VIDEOS

-

P ) 0:05/355 ‘ @ £° Youlube =r

Confidential




O Nexanr

HOCUEINEEIIEIFR - Skilled Workforce

Addressed U< - Expertise in Income
. . Qualification

Weatherization . Customer Base

Assistance + Funding Need

Program
Partnership
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The Real
Program Barriers
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WAP Agency
Engagement

Program Rules
Believed to be
Incomplete

Perceived Funding
Uncertainty

Scaling

Limited Eligible
Households
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L essons Learned

Assign Goal / Have a back-up Flexibility and
Budget Allocations plan for agencies transparency are
crucial

that are slow to
engage
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Program Successes

“Paired Projects” Service to families Flexibility allowed
that live in rented consideration for
Utility rebate program homes and some home repairs
paired with the federal apartments
program

Weatherization agencies are prospering
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Program Successes
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handled the physical labor that went into the repairs. | wasn’t sure that anything would be done to assist
me but at best | only anticipated the attic insulation being done. | was elated to see not only that but
also the exhaust fan in the bathroom, weather stripping around the doors, light bulbs for my ceiling fan,
and a door at my crawl space.

| cannot express how much | truly appreciate everyone involved and the parties that be that made this
happen for me. It is a true blessing and | am forever grateful. Please forward this along to the other
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Reimagine tomorrow.

tstoner@nexant.com

919.334.7657




